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Future Thoughts

TBC Association Business - 2024

Owners’ Comments & Questions



General Manager’s Report
Michael Canacari



TBC Major Capital Projects
2017 - 2020



TBC Major Capital Projects
2021 - 2024





•



Reserve Investment Portfolio

Bill Chapman, Treasurer



Reserve Investment Policy

• Ensure preservation of capital

• Ensure liquidity for current projects
+ capital reserve for future projects &
unexpected needs

• Maintain scheduled liquidity to meet
future planned capital projects

• Maximize return while complying with the
three goals above



Target Allocation
Layered Approach

• Permitted Investments
• Money market funds & CDs with maturity

of 1 year or less
• CDs with maturity of 2 – 5 years• CDs with maturity of 2 – 5 years
• Short term Government Mutual Funds

• Not Acceptable
• Equities
• Preferred Stocks
• Corporate & Municipal Bonds



Reserve Cash Flow
2024 – 2027



History 2012 - 2024

•Quarterly Fees

•Annual Expenses•Annual Expenses



TBC Quarterly Maintenance Fee
Dollar Trend



Breakdown of Annual TBC Expenses



Average Quarterly Fee 2020 - 2024

US Inflation 2020 - 2024: 21%
TBC Expenses 2020 - 2024: 9%



LBK Peer Comparison

2023 Survey by LBK Federation of
Condo Associations
•Self-reported data•Self-reported data
•79 LBK associations
•TBC peer group of 15 associations



TBC Peer Comparison 2023



TBC Peer Comparison 2024
Reserve Funding



TBC Peer Comparison 2023
Special Assessment Strategy

TBC Strategy:

No Special Assessments for Planned Repairs & Replacements

Possible Exceptions:

Storm RecoveryStorm Recovery

Unplanned Legal Costs

Owner Vote for Property Enhancements

Questions & Comments



Future Thoughts: Storm Protection

Flood Mitigation 2023-2024

• Cabana walls & floor drains

• Pool & spa equipment raised

• Other ideas

Mitigation of Unit windows & doors: Owner ResponsibilityMitigation of Unit windows & doors: Owner Responsibility

• Impact-resistant glass and/or storm shutter

2024 Window & Door Inventory

• 80% of total openings are mitigated

• 49 Units are fully mitigated



Future Thoughts: Other

•Charging Electric vehicles & E-Bikes

•Committee Priorities•Committee Priorities
• At April 17th Board Meeting

•Ken Thompson Park



TBC EV and E-Bike
Survey Response SummarySurvey Response Summary



4.2% (4 Units)





(4
Units)

(32 Units)

(6
Units)

• 10 EVs in the next two years (including those
already here)

• 14 in the next 5 yrs
• Possibly another 32 more



83.4%



9 Units



22 Units + 9
onsite



Conclusions and Next Steps

● EVs in 4 units now, likely to increase in 5yrs
● E-bikes are more prevalent (9 units), and likely to increase
● No immediate need to address, but we need to stay on top of it
● More research is required:

○ Technical requirements
○ Safety issues
○ Available public infrastructure funding
○ Insurance implications○ Insurance implications
○ Short and long term costs

● Next steps:
○ Further exploration by committee
○ Begin to develop rules and regs based on data
○ Recommendation to the Board next year



TBC Association Business - 2024

Office Administrator position approved;
hire in 2Q24

Election of DirectorsElection of Directors

Vote: Temporary Borrowing from Reserve Fund

Vote: Waive 2024 Outside Audit



TBC 2024 ANNUAL MEMBERSHIP MEETING

Owners’ Comments & Questions


